T HR EE
PROGRAM M ES
D EVELOPING
FUT U R E WOMEN
EN T REPRENEUR S
Education is the key agenda to ending gender inequality,
is the word issuing from those in the lead: the global
disruptors, champions, influencers, innovators. But
education does not stand alone – it needs the support
of mentorship and financial backing to be fully effective.
And then there are the not so subtle nuances of people’s
beliefs and attitudes in respect of difference that need
to shift. Here, we showcase three programmes that are
laying the foundation for gender equality in South Africa’s
entrepreneurial space.
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BLACK
UMBRELLAS:

T H E W H E R E W I T H A L OF WOM E N
Black Umbrellas, Cyril Ramaphosa Foundation’s
partner entity, which supports 100% black-owned
businesses in the critical first three years of their
existence, has a 40% retention of women-owned
businesses at its incubators across the country.
This is notable given society’s pervasive gender
inequalities that disadvantage women, and Black
Umbrellas’ high standards for selection.

It is well known that women suffer all manner of
social and structural barriers to full participation
in society, including in the mainstream economy.
South Africa’s 2016 Gender Equality report says that
women experience higher levels of unemployment
than men and are less likely to have a tertiary
education. Women suffer high levels of violence
and abuse, which constrains their movement,
access to resources, as well as respectful, nonsexist professional relationships, to say the least.
Black Umbrellas does not implement a policy of
deliberate gender affirmation, and that speaks
highly of the merits of women in recording not too
far off equal rates of participation in the programme
as men. The selection process of incubator clients
focuses on the talents and abilities of the owner,

the viability of the venture, and the intent to grow
a sustainable business that can pay a decent
income and create jobs. By the end of the threeyear incubation period, businesses must be able to
generate a profit, have a positive net asset value,
employ at least four individuals, and be able to pay
market-related salaries.
Women are not only well represented in the Black
Umbrellas incubation programme, but performing
exceptionally well. Three of the top five companies at
Black Umbrellas’ National Enterprise Development
Awards this year were co-owned by women, one
of which, Modi Mining, went on to win the coveted
Sanlam / Business Partners Entrepreneur of the
Year Award. Co-founder of the company, Christina

MMABATHO MABOYA,
CEO, CYRIL RAMAPHOSA FOUNDATION
Motlapele Molefi, believes the women are successful “because they are
hungry enough, focused and more determined to make it work”.
The employee profile of Cyril Ramaphosa Foundation and its partner
entities, which in addition to Black Umbrellas includes Adopt-a-School,
KST and Cyril Ramaphosa Education Trust, is also indicative of the
capabilities of women. Seventy-seven percent of all the Foundation’s
staff are women. This, of a staff cohort of 133. Again this is not the result
of deliberate affirmative policy, but of merit selection that speaks to the
talents, skills and qualifications of women.
So, what are the organisational efficacies of a predominantly womenstaffed and -led organisation? In the case of the Foundation, together
and consistent with its mission, it makes for a developmental, equitable
and supportive work environment. Striving to be the best workplace
for its employees, the Foundation’s staff offerings range from study
assistance schemes, post-natal leave and flexible working hours, to
half days off on birthdays and popcorn machines. Such policies and
offerings go hand in glove with a commitment to the highest standards
of excellence and performance.
A women-led organisation like the Foundation reveals not a binary of
so-called male and female traits, but rather an integrated and cohesive
organisation more richly in touch with its employees, the sectors in which
it works, and society.
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FUTUREPROOF:

THE ART OF ENTREPRENEURSHIP
Lisa Illingworth, Co-Founder, Futureproof SA

By combining a background in education and entrepreneurship,
entrepreneurial educationalist, qualified teacher, speaker,
radio presenter, mother of two and all-round go-getter, Lisa
Illingworth co-founded Futureproof to educate youths from
as young as eight years old the true art of entrepreneurship.
FUTUREPROOFING OUR YOUTHS: HOW IT ALL BEGAN
As a divorced mom with two children, Lisa started her first
business to combine much-needed flexibility with an income
stream to pay school fees. With many pitfalls and failures
along the way, Lisa realised that a lot of her failings could
have been avoided. “I had never learned to manage myself
and all the intricacies that come with being an entrepreneur,”
she explains.
Lisa recognised a serious need for educating children on
the practical application and art of entrepreneurship to
create a generation of informed, thriving youths. The South
African labour market remains vulnerable, particularly in the
youth employment sector. “While there is a call for more
entrepreneurs, the youth of today lack the skills, knowledge
and opportunities to answer to the call.”
Lisa continues, saying: “I combined my passion for
transformative education with the pain of these lessons and
formed Futureproof to, firstly, change that pathway for my
children and those growing up in this economic climate, to
give children an opportunity to create their own futures, and
to make a large indent in the youth unemployment rate.”
Lisa believes that entrepreneurs possess qualities that
each of us can aspire to: they identify a problem or a gap
and create a service or a product to solve this problem and
generate a flow of money. “Their tenacity is something that
few can relate to. Entrepreneurs sacrifice short-term gain to
deliver a long-term solution and derive an income from their
efforts and passion. Nothing comes easy to an entrepreneur,
so persistence is key,” she emphasises.
In a country where many simply admit defeat, Lisa and her
team believes that possessing an entrepreneurial mindset can
set our youths apart and accelerate them in the working world.
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Today, Futureproof is a “for purpose, for profit” business.
“We sacrifice neither. This business is built on a model that
was based on authentically practicing what we teach. Many
social enterprises default to a charity, and this business is
unapologetically not a charity. We teach children to build
sustainable enterprises and we mirror this through the way
we do business,” says Lisa. The business has seen many
lives changed and recently a team of boys from Parkfields
Primary School, aged 11, refurbished bicycle parts after
doing the lesson on planning and in one week made R265.
Their teacher commented that she had seen some children
who hardly ever engage academically, come alive when they
were exposed to the course and the people teaching it.
Futureproof is made up of a national team of 30 people, and
counting – ranging from full-time staff to entrepreneurs who
form part of the coaching team.
The business exists with a massive transformative purpose
to educate the future generation of entrepreneurs. “We aim
to identify and grow the 5% of high-impact entrepreneurs
who will create the much-needed economic transformation
that this country requires, but organically, the process
allows for children to learn how to create their own income
opportunities. We aim to equip children with the mindset,
knowledge and skills to be ‘future proof’, ” Lisa concludes.
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GIRLHYPE

TECHNOVATION CHALLENGE:
T R A I N I NG YO U NG G I R L S TO BE C OM E
T E C H PR E N E U RS

The GirlHype Technovation Challenge has trained more than 800 girls to become
entrepreneurs. Once the girls have learned how to code, they encourage them to form
teams and enter the Technovation Challenge – a global technology entrepreneurship
programme for young women aged 10 to 23 – so they learn the practical application
of coding in the tech field. During an intensive three-month curriculum, which includes
learning how to draw up business plans, designing prototypes and creating pitches, teams
of women work together to develop mobile app “startups” to solve real problems in their
communities. They then pitch their startup business to investors. The competition goes
through regional and national rounds and culminates in Silicon Valley, where the finalists
are invited to present at World Pitch. The winning teams are awarded US$10 000 in seed
funding to help launch their app.

“ T E C H N OVAT I O N H E L P E D M E TO D E V E LO P
M Y C O N F I D E N C E , E S P E C I A L LY L E A R N I N G
H O W TO P I T C H , P R E S E N T A N D T O C O D E .”
GirlHype’s mission is to attract more women into the tech space. The strategic partnership
between GirlHype and Technovation has been ongoing over the past four years. As an
alumna and Fellow of the US State Department’s TechWomen programme, GirlHype
Technovation is one of it’s programmes that focuses on building global bridges through
partnerships which focus on closing the skills gap. There is currently a huge skills shortage,
specifically in IT. With programmes like Technovation, girls can equip themselves with a
toolkit that will set a strong foundation for their future and increase the number of women
in the tech entrepreneurial space.
“Technovation helped me to develop my confidence, especially learning how to pitch,
present and to code. And I learned about entrepreneurship, which was exciting. Through
this programme, I met a lot of people. Our team won the South African regional competition
and went on to the global semifinal, which was a great achievement for us,“ said Yamkela
from COSAT high school.

ABOUT THE
FOUNDER
AND CEO OF
GIRLHYPE,
BARATANG MIYA
Baratang
started
Baratang Miya, Founder
as
a
programmer,
and CEO, GirlHype
writing code for a
living, then went on to teaching women and
girls how to write code, which is a job she
knows well, considering she’s a self-taught
coder. Java became her favourite language
and she excelled at it. As a businesswomen
– and founder of GirlHype, a nonprofit
organisation that aims to bridge the gender
gap in tech – Baratang ended up in the
world of startups. She started consulting and
managing people who write code and design
concepts. Interestingly, when the City of Cape
Town built its first website and implemented
the Smart City project in 2005, Baratang and
her partner became the content management
strategists for the project. It was a huge
learning curve and the project provided an
amazing opportunities for transformation for
Baratang in terms of managing government
officials and public knowledge, and also
public ICT policies.
Baratang ended up managing an incubator
and accelerator for tech startups, The
Barn Khayelitsha, where she left behind
the business of writing code to focus on
the business of management. She became
a business mentor and advisor, someone
totally removed from product development.
Baratang’s journey has led her to speaking,
lecturing and facilitating workshops and

advocating in important places around
the world, including the United Nations.
Speaking at the United Nations twice about
the future of work and the rights of women
and girls, she feels she has found her destiny.
She generally talks about the creation of
algorithms and the biases that are inherent
in the process; the need for diversity and the
inclusion of women and girls; the need for
policy changes to tackle the future of work in
a technology-driven environment. The latter
gives her a sense of fulfilment, being part
of a process that aims to shape the future
policies for inclusion and justice.
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